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Jack E. Singley Academy
4601 N Macarthur Blvd
T-STEM LEADERSHIP MEETING AGENDA #3	
4/16/2019

FOLLOW-UP FROM LAST MEETING:
· Review of last 30-/60-/90-Day Planning

BENCHMARK 1: SCHOOL DESIGN--UPDATE
· Leadership Design Team Meetings & Notes since last visit
· Latest updates to the product website

BENCHMARK 2: TARGET POPULATION—UPDATE
· Access OBM Review
· Recruitment for 2019-2020 
· Latest updates to the product website

BENCHMARK 3: STRATEGIC ALLIANCES—UPDATE
· Updates on IHE Engagements
· Update on new B&I partners
· Latest updates to the product website

BENCHMARK 4: CURRICULUM, INSTRUCTION AND ASSESSMENT--UPDATE
· Changes to Courses of Study or Crosswalks
· Data Review Processes--Student Academic, Social/Emotional Support
· Latest updates to the product website

BENCHMARK 5: WORK-BASED LEARNING--UPDATE
· WBL Engagements since last visit
· Planned engagements for the rest of the spring semester
· Latest updates to the product website

BENCHMARK 6: STUDENT SUPPORT--UPDATE
· Planning for the summer bridge
· Projected TSI completion before the summer
· Dual-Credit Update
· Latest updates to the product website

ACTION PLANNING:
Planning timeline--action items (BM 1-6)—30-day/60-day/90-day

SAVE THE DATE(s)
· CCRSM Leadership Summit (6/17-6/19)


	Next Steps
	Provided  Resource

	· Submit a question or share a practice on Mobilize
· Action Planning 30/60/90 Days
· Register for Summer Leadership 
	· T-STEM Blueprint
· T-STEM Roadmap to Opening
· T-STEM Phase-in Chart
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	Name
	Title
	Roles
	Signature

	Mansoureh Tehrani
	CCRSM Coach
	Leadership Coach
	

	
	
	District Leadership (Supt, Asst. Supt)
	

	Andre Smith
	Principal
	Principal
	

	Katie Crone
	Instructional Technology Specialist
	Director
	

	
	
	IHE Liaison
	

	Rachel Lomax
	Lead Counselor
	Counselor
	

	
	
	Industry partner
	

	
	
	IHE Leader
	

	Jenny Anderson
	Assistant Principal
	Assistant Principal
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